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	Application procedure


There are three stages in the Lachesis Fund application process.

Step 1

Discuss your proposal with your University Technology Transfer or IP Officer.  

Step 2

Preparation of a proposal for consideration by the Lachesis Fund. Proposals are submitted to Lachesis through your Technology Transfer Officer.  The proposal should contain sufficient information for the Fund to make an investment decision.  Parts A, B and C are required for a submission.

An electronic copy of the documents, plus signed hardcopies should be submitted.

Step 3

Typically the project is invited to make a presentation at one of the monthly Lachesis meetings.  This is usually followed by a question and answer session.

Proposals are submitted “in confidence” with the exception of those sections explicitly marked as requiring non-confidential information.

	The Lachesis Fund Policies and Procedures


Policies and Procedures for the Lachesis Fund can be viewed at the Fund’s website: www.lachesisfund.co.uk.  These detail the Fund’s investment policies and procedures, in addition to procedural matters such as the investment criteria, confidentiality of information, and procedures for handling conflicts of interest and complaints.  

In making an application to the Fund, applicants are signalling that they are aware of these Policies and Procedures and are prepared to be bound by them.

The Lachesis Fund is part funded by the European Regional Development Fund (ERDF).  In making an application to the Fund, applicants are indicating that they agree to comply with the reporting requirements of the ERDF as they relate to Lachesis. 
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	Investment

Proposal Form
	LACHESIS reference number

(for internal use)



	

	Part A:   Proposal summary and authorisation
 Organisation Requiring Financial Investment

University  or SME  ( Delete as applicable)

Name of  Organisation



	1 Proposers
	Please give details of all proposers, continuing on a separate sheet if necessary

	
	Lead proposer/Principal Applicant
	Co-proposer(s)

	Name
	
	
	
	

	Address
	
	
	
	

	Phone
	
	
	
	

	Email
	
	
	
	

	Employment Status
	
	
	
	

	
	
	
	
	

	2. Proposal Acronym
	Please give the proposal an acronym or short-name of 15 characters or less

	

	
	

	3. Investment Requested
	Total investment funds requested from the Lachesis Fund

	

	
	

	4. Title
	Give the project a NON-CONFIDENTIAL title

	

	

	5. Keywords
	Keywords describing innovation

	

	

	6.   Status of IP
	Outline the intellectual property underpinning this project including a summary of any patents, copyright, design rights etc already obtained.  Indicate whether further IP protection is needed.

	Patent Application Status:

(delete as appropriate)


	No patent applied for:

UK Patent Application

PCT Application

National Phase Application
	Date:

Date:

Date:

	Comment:




	
	

	7.   Financial
	Summarise the investment requested in this proposal.  Quoted costs MUST include VAT where it is chargeable.

	Investment required at this stage (broken down by activity / milestones)
	Amount required

	
	£

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	INVESTMENT REQUESTED  (Total)  =
	£

	Is there any co-investment or co-funding for this project?
	Yes   /  No

	Give details if “Yes”:


	Has there been any previous request for Lachesis investment in this project?
	Yes   /  No

	

	If yes was this request accepted or rejected?
	Accepted   /  Rejected

	Please give details if investment was made by Lachesis :


	

	OST Reporting requirements
Reporting requirements from OST require capture of the following additional data


	8.  Brief Summary 
	Briefly describe the opportunity, technology and exploitation plan in NON-CONFIDENTIAL terms.  

	

	

	9.  Project subject area
	Projects should be assigned to ONE category that most appropriately captures the subject area.  Please tick the appropriate box

	Biomedical
	
	Informatics & Software Development
	

	Bioscience (Non-Medical)
	
	Engineering / Physics
	

	Medical (Non-Bioscience)
	
	Chemistry
	

	Electronics / Telecoms / IT Hardware
	
	Materials
	


	

	10.  ERDF Requirements
	

	Main proposer Details
Complete as applicable
	Please state your Gender

 Male or Female
	Do you consider yourself to be a person with a disability as described by the Disability Discrimination Act  Yes /No

	Age Range
	16-24
	25-34
	35-44
	45-54
	55-64
	65+

	Ethnic Origin – How would you describe your cultural or ethnic origin? – Tick one box only

	White British
	Irish
	Mixed White & Black Caribbean


	Mixed White & Black African
	White and Asian

	Indian
	Pakistani
	Bangladeshi
	Black or Black British


	Chinese

	Any other Ethnic group – please specify




	If Proposal Organisation is an SME please provide the following data

	Name of SME
	

	Address inc. post code


	

	Email
	

	Telephone
	

	Co Registration Number
	

	Date of formation
	

	Is the company actually operating

Yes /No
	Yes
	No

	Meets SME Criteria?
	Yes
	No

	Less than 250 employees
	
	

	Annual Turnover not exceeding  €40 million or an annual balance sheet not exceeding  €27 Million
	
	

	Ownership %
	Capital 
	Voting Rights if different

	Employees /Management
	
	

	Lachesis
	
	

	Other Venture Capital
	
	

	Universities
	
	

	Other Public Sector
	
	

	Private Sector
	
	

	Total
	100%
	100%

	

	De Minimis Declaration. I declare that the comprehensive amount of De Minimis aid received by the SME over the last three rolling years is 

	2009
	 2008
	2007
	Total

	
	
	
	


	Proposal Authorisation

	The information presented in the proposal and the accompanying investment case is accurate to the best of our knowledge.  

We have read and understand the Fund’s Policies and Procedures (available from www.lachesisfund.co.uk).

We are prepared to comply with the ERDF reporting requirements for Lachesis.



	11.   Proposer(s)
	Please complete for all proposers

	Name
	Department
	Signature
	Date

	
	
	
	

	

	12.   Head of School/Dept.
	
	

	Name
	Department
	Signature
	Date

	
	
	
	


	13.  University Authority
	
	

	Name
	Department / Position
	Signature
	Date

	
	
	
	


	14.  Proposal Author
	
	

	Name
	Department / Position
	Signature
	Date

	
	
	
	


Part B.   The Business Plan

Use this template if a business plan has not yet been developed.  Where there is an existing business plan, please submit the existing plan ensuring that it covers the key elements required.

	Executive Summary


Highlight the key points from the headings below.

	The Opportunity


Background to the opportunity.  Summary of the scientific basis and background to the potential product.  What are the factors that make this an exciting commercial opportunity?  What is the history of the idea/project?

	The Product


What is the “product” that will generate income for the proposed business?  

	Intellectual Property


Describe the IP associated with the proposition.  What is the patent position?  Describe clearly what the Patents cover.  What exactly is the ‘inventive step’?  Is there prior art to consider?  Do you require access to any IP owned by 3rd parties in order to succeed?  Who owns the IP?

This section is critical to investment decisions – the proposal must present a clear picture of the technology, IP and inventive step(s).

	Competitive Advantage


What are the key advantages of your product against existing products?  What are the drivers that will ensure demand for your product (performance, cost, regulatory, environmental, accuracy, etc)?  Describe the benefits arising from your technology/product.

	The Market


What are the key features and details of the market?  Size, value, growth prospects, key driving factors (e.g. regulatory, cost, speed, accuracy, etc.).  Where will your product/company fit within the market?  Who will be the end users and customers?  What impact will your product make (and when)?

	The Development Required


What is the development required to move the technology/product to the next stage?  Has “proof of concept” been achieved?  If not, what is required to achieve proof of concept?  Identify the commercial value milestones (see list of examples) and time / funds required to deliver each milestone.  

	Commercial Exploitation


What is business model to extract value from the product/technology?  Who are the paying customers?  How do you foresee the exploitation happening?  What is the strategy?

	Company Structure and Development


Has a company already been formed?  What is the structure of the company?  What is the division of equity?  Are there any third parties with interests in the company?  How will the company develop to exploit the product/technology?  

	The Management / Research Team


Who is involved?  What are their credentials (scientific, entrepreneurial, business experience, etc.)?  More detailed CVs may be attached as an Annex if appropriate.  

	Annex


· Include appropriate breakdowns of costs and a Gantt chart of activity and milestones.  Costs should be linked to the commercial value milestones identified in the Gantt chart.  

· A further annex containing comprehensive details of the technology may be appropriate (for example if there are several Patents).

Part C.   The Due Diligence Checklist

To be completed by the Technology Transfer Officer

Note:  The checklist calls for the submission of evidence (for example contracts of employment).  These additional items are not required for the initial submission to Lachesis, but would be required as part of the signed documentation if an investment is made.

	1
	The Project

	1.1
	What intellectual property rights (“IPR”) exist in the Project?

	
	

	1.1.1
	- what patents and patent applications are filed ? (patent agents to supply list)

	
	

	1.1.2
	- what know-how (e.g. reagents, methods, strains clones, compounds, vectors and the like are essential to and associated with the patent). (Consult Inventors)

	
	

	1.1.3
	- what copyright/software modules etc exist?

	
	

	1.2
	Who is/are the named inventor(s)?

	
	

	1.2.1
	Did any other individuals make a significant contribution to the patents and know-how.

	
	

	1.3
	If employees of THE UNIVERSITY:

	1.3.1
	was the Project developed during the course of their normal duties?

	
	

	1.3.2
	what was the position of each particular employee within the THE UNIVERSITY organisation and his/her relevant terms of employment? (Supply copy of employment contracts)

	
	

	1.3.3
	what sources of funds were used to develop the Project?

	
	a) - HEFCE salary only?

	
	b) - academic grants?

	
	   i)- research council project grant? If so, which?

	
	   ii) - research council programme grant? If so, which?

	
	   iii)- charitable grant (Wellcome/CRC/LRF/etc.)

	
	   iv)- other (specify)

	
	   if b) ii) iii) or iv) please supply copy of grant conditions.

	
	c) - commercial sponsorship? ( please supply copies of all relevant contracts)

	
	

	1.3.4
	Does THE UNIVERSITY contract of employment for the inventor clearly assert ownership of IPR & Inventions? (Supply copy of relevant section).

	
	

	1.3.5
	Has a confirmatory assignment of ownership rights from inventor(s) been concluded?  If so please supply copy.  If not, please arrange. 

	
	

	1.3.6
	Did the development of the Project involve the use of material supplied by third parties (software, data, materials, compounds, clones, vectors, antibodies, expression systems, reagents etc.) which have conditions attached to them?  If so please supply copies of all relevant letters, material transfer agreements, compound supply agreements, confidentiality agreements etc.

	
	

	1.3.7
	Does the offer letter from the source of funds in 1.3.3 place any restrictions upon commercial exploitation of the Project?  Please supply copies.

	
	

	1.3.8
	Do the inventors have any prior claims or commitments on their work (eg CASE students, Strategic Alliances, Consultancy Agreements etc).

	
	

	1.4
	If individuals other than employees of THE UNIVERSITY developed the Project:

	1.4.1
	how did THE UNIVERSITY (does it plan to) acquire the rights to the Project?

	
	

	1.4.2
	was the development of the Project carried out exclusively for THE UNIVERSITY?

	
	

	1.4.3
	is anyone else entitled to claim rights to the Project through such individual e.g. due to a licence granted directly to them by the Inventor(s)?  

	
	

	1.5
	The Patent(s)/Know-how/IPR/Software

	1.5.1
	During the patent prosecution, have any adverse reports, prior art, third party claims, dominating or conflicting patents come to light?  If so please make a full disclosure.

	
	

	1.5.2
	Were any public disclosures made of the Project - prior to filing the patent?  It is important to disclose all poster presentations, abstracts, meeting talks as well as journal publications made prior to filing and in the year after filing.

	
	

	1.5.3
	Have any copies of the software/samples of the material been supplied to academic collaborators or other third parties?

	
	

	2
	Transfer of Rights etc.

	2.1
	Has THE UNIVERSITY transferred rights in the Project to any third party? Please provide copies of all relevant documents.  What rights, if any, are retained by THE UNIVERSITY?

	
	

	2.2
	If not, can we provide a letter confirming that THE UNIVERSITY itself made no prior disposal of any rights in or attaching to the Relevant IPR (e.g. via the Grants Office).

	
	

	2.3
	Has the Project been published?  (Please supply copies of papers, posters, abstracts).

	
	

	3
	Licence Arrangements

	3.1
	Have any licences or options or assignments been granted by THE UNIVERSITY in respect of the Project to any third party including commercial companies.  If allowed under the terms of the agreements, please supply copies.

	
	

	3.2
	Are the licences currently in place exclusive or non-exclusive?

	
	

	3.3
	What geographical areas/fields/applications are covered by the existing licences?

	
	

	3.4
	Are the existing licensees permitted to sub-license or assign the rights to the Project?

	
	

	3.5
	Are there any terms within the existing licences that would interfere with exploitation of the Project including the ability to sub-license the Project to any third party?

	
	

	3.6
	What is the term of the existing licences?

	
	

	3.7
	Is THE UNIVERSITY obliged to grant any further rights or to increase the scope of the existing licences in any way - including in relation to Improvements?

	
	

	3.8
	Can THE UNIVERSITY show it has regained any rights so transferred / licensed / assigned?

	
	

	4
	Current position

	4.1
	Is THE UNIVERSITY or the Inventor(s) aware of any third party which has developed a same or similar Project to the Project?

	
	

	4.2
	Is THE UNIVERSITY or the Inventor(s) aware of any inherent faults or defect in the Project?

	
	

	4.3
	Is THE UNIVERSITY or the Inventor(s) aware of anyone using the Project without a licence granted by the University?

	
	


	To be completed by an appropriate Technology Transfer Officer on behalf of the University
I confirm that the information provided above is accurate:


	Signed
	Position
	Date

	
	
	


Part D.   The Prima Facie Business Case

The checklist may form part of the Lachesis Fund proposal, but it is included primarily as a precursor to a proposal as a checklist for the use of Technology Transfer Officers to ensure the idea has commercial merit.  The checklist identifies those key elements that an investment proposal should address – although it is recognised that early stage proposals may be requesting investment to address some of these areas.

	
	Issue
	Yes and Comment
	No and Comment

	1. 
	The technology or product concept is clear and can be easily understood
	
	

	2. 
	There is a clear need for the technology/product
	
	

	3. 
	The science is world class
	
	

	4. 
	There is a strong group with well funded programmes ongoing
	
	

	5. 
	There is a strong defensible IPR position or years of code development?
	
	

	6. 
	Market need is clear, large and growing.  It is clear who pays for the product and why
	
	

	7. 
	Proof of Principle has been established
	
	

	8. 
	Technology approach is novel and competitive with big competitor
	
	

	9. 
	There is a Broad or several technology platform(s) plus product or service
	
	

	10. 
	There is a clear and achievable development pathway (and we can see how the product will be manufactured)
	
	

	11. 
	Investor chemistry with the team is good; can build a complete industry-experienced team. in recognised “cluster”?
	
	

	12. 
	Founders/academics are able to commit significant time to the company in early stages
	
	

	13. 
	It is clear how the business plans to make money or create value
	
	

	14. 
	There is a clear investment thesis/exit route
	
	

	15. 
	We can build a tightly knit board with relevant experience and network
	
	

	16. 
	The project can attract supportive professional investors at the next round
	
	

	17. 
	We can identify the major risks for the business and get comfortable with how they will be addressed
	
	


Appendix - Examples of “Commercial Value Milestones”

You may find these examples of “commercial value milestones” helpful in formulating your proposal.

· ability to file provisional patent
· establish proof of principle
· finalise working prototype
· demonstrate activity in commercial application
· scale up laboratory process to GLP/GMP/Industrial scale
· pilot animal experiments
· working demo of software
· full functional spec and user manual
· independent consultancy report
· business plan/business case
· market research
· route to market
· what is the product?
· toxicology data
· clinical data
· purchase of reports/customer lists
· obtaining commercial information
· demonstration to potential customer/user
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